Regular meetings involving Peter, Russ, Pat and Tracey continue. Latest 9t February 2026.

Next meeting is the site visit on 27t February, followed by a meeting on 237 March 10.00 at 15
Ampthill Rd.

Pavilion
Fundraising - Russ to speak with Chris Pavey at the Parish Meeting.

Tracey still intending to get a pavilion plan available to discuss with people. Russ to present at the
Annual Parish Meeting — to include all options.

Quote — Julian Kingshall Estates is interested in quoting. Tracey to facilitate.

Structural survey — Tracey is speaking with Jamie and Julian. Makes sense to use one they work
with.

Discussion about the viability at a cost of >£100k. No decisions, just options and an open mind from
all. Tracey will involve two people who’ve expressed interest in the ‘cafe’ aspect — a) Abbey Lane
man — Wakey Joes and b) Adam Holbrook — Maulden Born and Bread. Care, may need to keep each
involvement confidential ftb. Idea is to get more of an idea of usage.

Other thoughts —

e  Consider just removing the Pavilion but need to be mindful of any village attachment. Need
to consult.

e Moving the ‘changing rooms’ to the village hall. Money could then form part of the VH
refurb/expansion. Has some merit as that’s where the players arrive as parking available.
Out of the car, get changed and off to the Rec.

Reserves policy — Given comments about viability, hold off producing this ftb.

Play Equipment
Tracey to chase Fawns and Reids for sites so that visits can take place.
Some discussion of a climbing wall as these may be available

Trilley Fields — Whilst the focus has been on the Rec, Trilley Fields needs to considered.



